
SPOŁECZNA INICJATYWA DESIGNERSKA



Innovators' Bridge - Kraków-based foundation 
dealing with organisation of innovative educational 
events in the field of business. Organizer of 
Product Development Days conference for 
community of product development practitioners 
to share good practices, get inspiration and learn 
from each other.













defined by Partner 

Product development practitioners 



COMPETITION ANALYSIS

Meetup

Platform which allows you to meet "in the real world". It allows people with various interests or skills 
to meet others who share their passions. 

It creates opportunities to learn new things, find a soul mate or just talk about things that give us 
much joy when we can share them.


Features: 
Website and mobile app 
Find meeting/events in your area,  
See how many people are going to this event also 
Create your meeting 
Opportunities to your interests get noticed fot other

Udemy

E-learning platform on website and mobile app. Access to more than 40 000 video courses. Their 
mission is to share and democratize education by allowing everyone to learn from experts from 
around the world.


Features: 
Website and mobile app 
Material in videos 
Make courses online to learn something new 
Learn from professionals people 
Each course is divided into 45-60 minutes lessons 



COMPETITION ANALYSIS

TED

World conference, website and mobile app where are the speeches of experts and visionaries from 
three areas of life: technology, entertainment and design. Give students breakthrough and innovative 
ideas.


Features: 
Conference, website and mobile app 
Short and compactly speech around 10-20 minutes 
In English language 
Inspirational new ideas 
Show ‚think different’ 

ACE! 

2 days of Conference in Kraków. 24 speakers from around the world, 5 workshops, creative & 
chillout zone, individual Agile Coaching, networking.

Propagating User Center Design and Agile Methodology 


Features: 
24 Short speeches 
5 Workshops during 2 days 
Meeting in-person 
Videos from conference online after event 
Knowledge & Experience sharing with participants  



COMPETITION ANALYSIS

Muzli

Plugin to browser. Design inspiration source. Dopasowana do jej użytkownika. Delivers news, trends 
and inspirations when new tab in browser is open.

Mining leading web sources like Dribbble, Mashable, and Techcrunch, Muzli combines automated 
curation with human discovery, to uncover the best design inspiration and news that you won’t find 
with a web search. This endless source of ideas for designers and creative professionals will keep 
you in-the-know and constantly inspired.


Features 
Work in your browser 
Daily new articles 
Algorithm which choose articles special to your preferences 
Inspirational ideas 

LinkedIn

Social media service and networking platform. Used for business, business contacts and publishing 
articles.  Distribution and content creation useful for other website users. You can get interesting 
career opportunities and find a better job.


Features 
Website and mobile app 
Create your own web of contacts 
Share articles with others 
Create your own articles and share to your contacts 
Show your career path to other 
Oopportunities to get noticed  



RESEARCH QUESTIONS WE WANTED TO ANSWER

Research questions we wanted to answer:


	 •	 How much time participants spend on learning?

	 •	 What motivates them to learn?

	 •	 What situations and contexts do they use?

	 •	 Do they have any habits or rituals?

	 •	 What devices and sources they use?

	 •	 What methods are most effective for them?

	 •	 Do they participate in conferences or events?

	 •	 What upsets them or where they see difficulties or gaps?

	 •	 What is their opinion on innovation in learning?


User research method:

- In-depth interviews


7 Participants:

- User Experience Designers

- Scrum Masters

- IT Engineering Manager

- Media Planner

- Graphic Designer




Do you find time to learn and develop your skills?

What circumstances do you use to learn?


Could you imagine that I do not have time to learn at all and not a single 20-minutes additional activity will fit 
in my schedule. What would you recommend me to do so I could widen my knowledge? What situations I 
could use?


Could you recommend some tools, applications or platforms that you find helpful for one to educate 
themselves?

Do you think these tools could be better anyhow?


Generally speaking, what motivates you to learn? Do you remember any particular situation that inspired you 
to gather knowledge or develop your skills?


If you imagine the upcoming conference, you prefer to participate live, stream it or catch the keypoints of most 
interesting speeches and workshops in afterwards materials?

(Maybe you would like to participate in a different way?)


Would you like to have impact on the content of conferences? In what way?

Which conference do you remember the most?


Could you imagine how could adults’ learning look like five years from now?

How would you like your own learning to look like?


Have you ever tried experimental methods of learning? Did you enjoy it?

Did they increase the efficiency of learning?


EXAMPLES OF QUESTIONS WE ASKED
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Research participants need to constantly develop their skills and keep up to date on 
information related with new trends and technologies.

They feel swamped in flood of information around.

They are not sure what materials available online are relevant to their skills, 
experience, interests, level of advancement. They don’t want to waste their time for 
unreliable content and materials shared by incompetent editors.

They keep asking themselves questions: is this good, is this right for my level of 
experience, is this credible, is there something better?

In general they are quite busy and have some “rituals” and slots of time during day 
which they use to develop and keep up to date, for example while commuting to work, 
while cooking, during morning coffee at work or while jogging, etc.

They value a lot element of networking in education.

They believe in materials recommended by people they know or admire but they have 
problem to keep up with all shared materials, they store links to them in various places 
and never come back to them since everything is in chaos.

FINDINGS AND DESIGN PROBLEMS





OUR VALUE PROPOSITION CANVAS



First analysis led us to idea of creating learning application where impact would be 
placed on networking with professionals, organizing 1:1 meetings and would involve 
mentoring. Secondary features would include organizing and sharing educational 
materials.

After interviews, market analysis and consultations with our partner, we decided to 
reverse the order of importance. Organizing and sharing materials become main 
feature, contacting with professionals and meeting them in real life, second, additional 
feature.

Research results showed that our potential users are not keen to use VR or time 
consuming and complicated technologies to learn.


PRODUCT PROPOSITION 

Educational mobile application „Edu slice” to organize and share materials that learn 
something or inspire. Getting personalised materials matched to situations users are in, 
for example, commuting to work, having a coffee or jogging. Personalisation includes 
interests, type of materials, time intervals and level of difficulty. Possibility to follow 
other users and see what they save, share, read, watch, listen to and how they rate 
those materials.


FIRST IDEAS







How to make decisions on What’s urgent & important



As a mentor / student, I want to be able to connect my account with 
LinkedIn to have a credible profile and shorten my account registration 
time.


As a mentor, I want to be able to enter my skills to show how I feel 
confident.


As a student, I want to have skills written on the mentor profile so that I 
know what I can do with them.


As a mentor, I want to be able to delete my account in order not to 
receive future notifications from the application.


As a mentor, I need access to edit my account in order to be able to 
update it in the future.


As a mentor, I want to be able to add a profile photo to my profile to 
better personalize my own account.


As a mentor, I want to be able to add a profile photo to my profile in order 
to increase the credibility of my account in the eyes of others.


As a mentor, I want to be able to inform the rest of the users where I will 
be, so that others can contact me


As a mentor, I want to be able to inform the rest of the users where I will 
be, so that I can meet the people interested in me.


As a mentor, I want to be able to follow other users in order to find out 
about their future events / meetings.

As a user (mentor / student) I want to be able to edit my account in 
order to have control over the content in my account.


As a user (mentor / student) I want to be able to delete my account in 
order to have control over where my account is created.


As a user (mentor / student) I want to be able to integrate the account 
with the linkedin profile, in order to have a reliable and professional 
account.


As a user (mentor / student) I want to have a photo on my profile to have 
a reliable account.


As a user (mentor / student) I want to be able to add in my account 
information about the areas in which I feel strong, so that other users 
know what I can specialize with.


As a user (mentor / student) I want / need [need], so that [benefit]

As a user, I want to be able to communicate with other users in order to 
establish relationships in the area of knowledge exchange with them.


As a user, I want to be able to share a meeting / event on my profile so 
that other users can join it.


As a user (mentor / student) I want to be able to share the subject of the 
meeting / event, so that other users would know if it is something that 
interests them.


As a user (mentor / student) I want to be able to share information about 
the appointment / event so that other users know if they will be available 
at that time.


USER STORIES



First analysis led us to idea of creating learning application where 
impact would be placed on networking with professionals, 
organizing 1:1 meetings and would involve mentoring. Secondary 
features would include organizing and sharing educational 
materials.


After interviews, market analysis and consultations with our 
partner, we decided to reverse the order of importance. Organizing 
and sharing materials become main feature, contacting with 
professionals and meeting them in real life, second, additional 
feature.


Research results showed that our potential users are not keen to 
use VR or time consuming and complicated technologies to learn

FIRST IDEAS



































Educational mobile application „Edu slice” to organize and 
share materials that learn something or inspire. Getting 
personalized materials matched to situations users are in, 
for example, commuting to work, having a coffee or jogging. 
Personalization includes interests, type of materials, time 
intervals and level of difficulty. Possibility to follow other 
users and see what they save, share, read, watch, listen to 
and how they rate those materials.

NEW IDEA



We decided on quick, paper prototypes to quickly throw away  
as many ideas from our heads as possible.

PAPER PROTOTYPING



We design screens step by step of our first flow

FIRST FLOW





WIREFLAMES SHOWING BASIC IDEA (WITHOUT UI)



• QUICK ACCESS TO NEW MATERIALS


• YOUR OWN PROFILES WITH PREPARE MATERIALS


• ALL YOUR FAVORITIES LINKS WITH MUSIC, TEXT OR 
MOVIES INTO ONE PLACE

MAIN FEATURES



Keep my favorites articles (audio / video / text)


Create new boards with my articles


See boards with materials of the other users (friends or following)


Easy select articles for learning on this moment and time


Decide to save article

- options to create folder

- tags

- add some info


Open profile of person who added article


On profile:

- shared articles, videos, content

- saved edu content

- followers

- followed

- rated content


Decide to share content

- can do from web - share icon

- can do from app perspective (add/share icon)

1. Can share

2. Can save and share atomically

3. Can save and NOT share

FUNCTIONS



• On first step you can choose 
your profession. Thanks to this 
the application will better 
match the content of 
materials.

FIRST START



• User can choose the mode to 
the situation in which one he/
she wants to learn at this 
moment

the login screen of the logged-in user

HOME SCREEN



ADAPTED TO SITUATION

TIME SAVING

SET AND READY TO USE





LENGTH



LENGTH

FORM



LENGTH

FORM

DIFFICULTY



LENGTH

FORM

DIFFICULTY

INTERESTS



TRAM MODE



7 MATERIALS

SOUND

RATING





MATERIALS 
FINALLY IN ORDER



RATE TO HELP 
OTHER USERS



THOSE USERS SHARE 
GOOD MATERIALS





The aim 
To verify usability of EduSlice 
To check if the app solves the problems 

Device 
Phone 

Place 
At the subject’s home  
(with help of their imagination) 

Budget: 

Recruitment 
Snowball sampling 

Participants  
6 people professionally  
related to IT and product design 

Methodology 
Exercises in UXPin 
Stream of consciousness



• The modules are not easy to use for first-time 
users, even though it might be good to have such a 
quick access to preferences for long-time users 

• The sign up page should be shorter or we should 
add Skip option  

• They generally liked the idea and thought the app 
is innovative 

• But with innovation more explanation should come 

OBSERVATIONS













BEFORE AFTER

PREVIEW  
ONLY

INFO ABOUT  
MODULE 

SETTINGS

NO 
BUTTONS



BEFORE AFTER

THUMBS  
UP

SIMPLER 
 RATING

EASY  
TO CLOSE

OPTIONAL



BEFORE AFTER

MORE 
PRECISE

UNDERSTANDABLE 
TEXTS

SLIDER



BEFORE BEFORE

NOT SO CLEAR

NOT EMAIL

MUST REMEMBER  
CONTEXT OF EACH FIELD



USERS DON’T READ



AFTER

USER FRIENDLY  
LABELS



BEFORE AFTER

LESS IS MORE

EASIER TO 
 READ









OF OUR PROTOTYPE 

on this link

TAKE A SLICE

https://preview.uxpin.com/e25bfadd4759161327c021d106f0474ff5ecb0ea#/pages/83769327


Małgorzata Rybicka, Antonina Kasprzak, Michał Bialik 


